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‘ ‘The collaboration with
Capgemini in the first phase of the
program has been pleasant for us.

Through a structured approach
and cooperation with all the
internal stakeholders, we basically
realized what we need to do and
what the budget should be. ,,

Change Manager

for PSD Program,

Rabobank

in collaboration with

Rabobank

Rabobank Steps Towards a
Uniform Euro Payments Market

Capgemini undertakes analysis and compliance project to
help Rabobank comply with mandatory European Payment

Services Directive

The Situation

With the introduction of the Payment
Services Directive (PSD), the European
Union will offer a harmonized legal
framework for all payment services
dealers and users within the European
Union. The guidelines are strongly
oriented towards protecting consumer
interests. Rabobank was required to
comply with these amended European
laws effective from November 1, 2009.
These laws impact the products,
processes, systems, and client contacts
for all banks, both for new products
developed in the SEPA (Single Euro
Payments Area) as well as for existing
payment products.

The Solution

Capgemini worked collaboratively
with Rabobank to complete the first
phase of the PSD project which
included impact analysis and policy
specification. Rabobank’s products,
systems, processes, and
client

contacts have been analyzed to
determine the areas where Rabobank
satisfies the PSD versus the areas
where there are gaps. Also during this
phase, Capgemini provided further
observations on PSD policy and
created the business case.

The Result
Rabobank received insight into the
costs and benefits for the introduction
of PSD and created the foundation

for PSD compliance. Also, diverse
solutions have been identified and will
be implemented as appropriate during
the program rollout. As uncovered in
the business case, Rabobank’s one-time
investment in the PSD program brings
a return on investment for business
with quantitative and qualitative
aids on diverse fronts.
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How Rabobank and Capgemini
worked together

For several years, Rabobank and
Capgemini have worked together on a
series of projects, especially within

the Payment and Savings division.
Capgemini provides services for
strategy formation, project portfolio
management, cost management, and
process management. Capgemini
contributes knowledge and experience
to the PSD program through a program
manager, diverse project managers,
and business analysts. Project
management has been set up
accordingly with every phase of the
project undertaken in a regulated

and secured manner, with consistent
management of the business case.

In the initial phase, the analysis of the
PSD impact on the Rabobank’s policies
uncovered appropriate solutions and
cost implications, as well as allowed
for proper planning. The project
objective was to come up with a clear
payment proposition, a suitable product
along with its terms and conditions
and an insight into possible risks and
its liability.

In relation to this, Rabobank and
Capgemini have executed a compliance
analysis, the primary aim of which
was to observe whether or not the
shortcomings are in the existing
management (savings, actual money,
and cards), and what is required to
overcome these shortcomings.

Financial sector I the way we do it

A separate team engages with the
interpretation of legalities and looks
after the inter-banking and the
international developments centered
on the introduction of the PSD
guidelines.

The introduction of PSD is not only
bound by a tight schedule but also
by numerous complexities such as
uncertainty and interpretation of
differences. By November 1, 2009
banks must be compliant. Moreover,
the introduction of PSD has an
impact on the entire organization
which is large and not always
immediately visible. Therefore, it is
important that the project include

close administration and a clean
collaboration.

Capgemini adds value through
coordination and collaboration of

the various parties for a common
goal. Playing the role of facilitator
and orchestrator, Capgemini brings
together stakeholders, allocates and
shares responsibilities, and leverages
different competencies and disciplines.
Finally, Capgemini was selected for
its payments’ experience and industry
expertise from several successful
projects on SEPA, trade finance,
anti-money laundering, payments

IT infrastructure and platforms, and
TARGET 2.

About Capgemini and the
Collaborative Business Experience™

Capgemini, one of the
world’s foremost providers
of consulting, technology and outsourcing
services, enables its clients to transform
and perform through technologies.
Capgemini provides its clients with
insights and capabilities that boost their
freedom to achieve superior results
through a unique way of working, the
Collaborative Business Experience™. The
Group relies on its global delivery model

called Rightshore®, which aims to get the
right balance of the best talent from
multiple locations, working as one team
to create and deliver the optimum
solution for clients. Present in more than
30 countries, Capgemini reported 2009
global revenues of EUR 8.4 billion and
employs 90,000 people worldwide.

More information is available at
www.capgemini.com
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Rabobank

Rabobank Group is an international financial
services provider, offering retail banking,
wholesale banking, asset management, leasing
and real estate services. In the Netherlands, its
focus is on all-finance services, and

internationally on food and agriculture industries.
The Rabobank Group is comprised of 152
independent Rabonbanks plus Rabobank
Netherlands, their central organisation, and a
number of subsidiaries. Overall, Rabobank Group
has upwards of 60,000 employees, who serve
about 9.5 million clients in 46 countries.

For more information visit:
www.rabobank.com
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